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Continuous Quality Improvement Worksheet
Quality improvement in health care has continuously grown throughout the years. Health care team members frequently ask themselves, “How are we doing?” and “Can we do it better?” 

Complete Parts A and B.

Part A: Continuous Quality Improvement Timeline

Research 4 events that have influenced changes in quality improvement. 

Complete the timeline below by listing each event and writing a 75- to 175-word summary discussing each event. Be clear and concise, use complete sentences, and use your own words.
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	Date
	Event and Significance

	10/07/2021
	Communication plan-this event will involve extensive planning with all the investors for the process change. The communication plan will include the management team to the execution staff, such as nurses and ward boys. The program will also include the arrangement for the frequency of communication with each investor. Different checks will be performed during the pre-implementation and post-implementation stages. The plan will also have a glossary of familiar terms to ensure that the stakeholders use words unswervingly. The communication plan is crucial since it will clarify the stakeholder’s objective and goal ( “Clinical trial stakeholder communication plan," 2020).


	20/07/2021
	 After the communication plan, it will be crucial to implement the unique strategy of data collection. Besides, it is essential to appoint a team of workers who will roll out and anchor the plan. The plan will be broken into implementable steps. However, The end-to-end implementation responsibility will be given to victors. The KPIs will also be defined in this stage. Data collection will be crucial since it will allow the stakeholders to store and analyze vital information about the entire process.


	25/8/2021
	Select vendor partners and obtain the technology. The vendor should be able to provide substantive solutions for the healthcare industry. The vendor will be helpful in this industry since they will be responsible for creating agreements and contracts. The vendor will also be responsible for tracking and reporting metrics. They will also help in risk mitigation and security. It is crucial to select a qualified vendor for information technology support to smooth the set objectives (Shirk, 2019).


	12/9/2021
	Improve the data collection process. The new iPad devices will facilitate the collection of data. However, the attribute of the data will be unchanged. For instance, date of admission, time of access, reason, patient name, symptoms, ailments treated by, diagnosis, check-up schedule, treated by, the individual did the check-up etc. besides the initially used files will be detached. The improvement in the data collection process will help to overcome health information technology constraints. The modification will also help in minimizing organizational and respondent resistance.



Part B: Continuous Quality Improvement Reflection

After successfully implementing the set goals and objectives, the firm will have quality data easily analyzed for further meaningful insights. The utilization of meaningful insights will improve the related process. The stakeholders and workers involved in this process will be more responsible and work towards achieving quality, resulting in more effective and efficient work culture. For instance, data collection for pregnant women will assist in determining the critical requirements for the labor room. More straightforward surgical rooms and maternity beds will be through the patient's check-up history and the delivery dates (Manas, 2012). 
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